Digital infrastructure / tech (CMS, hosting, devices)
— , i )

Website Development - MeD8 Media (Design, CMS setup, multilingual

5 ‘Theme - Plugins for
12 months hosting; backup; SSL; maintenance; security; uptime SLA

tech (CMS, hosting, devices) if required

Digital infrastructure / tech (CMS, hosting, devices)  WordPress Theme & Plugins (premium) f hi licenses for 12 months
tech (CMS, hosting, devices) G c months) ~ for design of graphi | media, print

Digitalinfrastructure / tech (CMS, hosting, devices) ) 2 jalent, durable buid, 15-inch screen,

Digital infrastructure / tech (CMS, hosting, devices) Cellphones 3 for photo & mobile uploads) camera, 1288 storage, dual SIM, 4G/5G, sturdy with good battery)

Digital infrastructure / tech (CMS, hosting, devices)  Digital Journalism Training & Mentorship. s mentoring; hands-on;

Audience & letters, pod Designer Laptop - High Spec HP Latitute

Audience & Jetters, pod C: Media Assets « stock medial

Audience & Jetters, podc Audi Paid social ads; audience growth; promotions; local outreach

Digital infrastructure / tech (CMS, hosting, devices)  Analytics Monitoring & SEO Maintenance Regular i i

Digital infrastructure / tech (CMS, hosting, devices)  Senior Editorial Staff Management Fee

igital i tech (CMS, hosting, devices)  Contingency / Mi Outreach Continger sp Fund train

Connectivity Plans.

Vodacom Router for Office

Connectivity Plans. Journalst Routers + Data Plan
dev, legal) use)

Audience & Jetters, pode Journalists C tothe project

Training & capacity (linked to project) External Training budget

Project Management Project Leader Management

iversi (CRM, membership, events pilots) Kit

dev, legal) « v

Shared services / vendors (design, dev, legal) Press Council 2026

Training & capacity (linked to project) sanef Membership

Audience & Jetters, podc Social Media
dev, legal) i 2026

Insuarnce of Assets
Digital infrastructure / tech (CMS, hosting, devices)
tech

Equipment Insurance - Outsurance

Planning / Tools)

Vodacom 12-month Contract @ RS00 per month
. staf

@RS00 per
Advert design / marketing promotions @ R5500 per month
Staff Compensation for extra work @ R4000 per month
Monthly budget allowance @ R1000 (team needs)
Overall project management fee
Once-off: Digital rate card and media pack.
Community Media Support Services (vendor selected)
Press Council membership renewal outside AIP

nce-off membership fee @ K;
Facebook, X, LinkedIn + Hootsuite (management tools)
External auditor
Outsurance (equipment insurance) @ R1450

Company

(€M, hosting, devices)
Audience & Jetters, pod

tech (CMS, hosting, devices)
Digital infrastructure / tech (CMS, hosting, devices)
Contingency (Back Up for Repairs)

Podcast Camera
Monthly Contingency.

, Services, Home, Contact)
12 months hosting; backup; SSL; maintenance; security; uptime SLA
Computer software licences (5 seats) @ R1800

Rode Set (Mixer + 4 Mics) + Headphones x2 } Rode RODECaster Pro  Podcast Bundle - Premium 4-Persc
3 Cameras ( ABC Shots) - Front, Side 1.+ Side 2 ( Sony Alpha ZV-E10 Mirrorless Camera with 16-50mm Le

Plan for Repairs

[ OV FUR FR F  OUN Y S ) T T I L S

K-

aerRecrresnee-

R52,500.00
R7,20000

R0.00 Q1
RO.00 Q1
R0.00 Q1
RO.00 Q1
R0.00 Q1
RO.00 Q1
R0.00 Q1
R0.00 Q2
RO.00 Q2
R0.00 Q1
R0.00 03
R0.00 Q1
R0.00 Q1
RO.00 Q1
R0.00 Q1
RO.00 Q1
R0.00 Q2
RO.00 Q1
RO.00 Q1
R0.00 Q3
R0.00 Q1
R0.00 Q2
R0.00 Q2
R0.00 Q2
R0.00 Q2
RO.00 Q2
R0.00 O3
RO.00 Q2
R0.00 Q2
RO.00 Q2
RO.00 Q2
R0.00 Q2
RO.00 Q2

WordPr ; Paid for. P plugins.

training for data use.
plugins for one year.
‘Canva Pro subscription (12 months) — for design of graphics, social media, print — Access to Canva Pro for design and content creation.

Laptop 3 (8GB RAM, 256GB SSD, Intel 15 or equivalent, durable build, 15-i

Setup, integration, training on possibly i
7 for i

Smartphones 3 (12+ MP camera, 128GB storage, dual SIM, 4G/5G, sturdy
;2-3 days + foll

HP Latitute ~ Laptop device for staff use.

B
Contingency i ini nd
Vodacom 12-month Contract pe

+Data Plan for 4 o (12

dvert d marketing pron @ R5500 per

staff @ pe
y for:

Once-off: ia pack - Creation

v
Press Council membership renewal outside AIP - Renewal of press council members

nce:< ol
Facebook, X, Linkedin + media
External auditor ~ Independent financial audit service.
quipr
jces, Home, Cor it
1 L ity, and backups for one year.
o users.

3 Cameras ( ABC Shots) - Front, Sde 1.+ Side 2 ( Sony Alpha
Plan for Repai

16-50mm Lens) -




